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GEORGE C. VILIM President: Canavest House Limited, Toronto 
"GEORGE FR. Zies Executive Vice-President: 
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°JAMES’ B. PRENDERGAST President and Chief Executive Officer: 

United Funds Management Limited, Toronto 
STEPHEN 7. P: RISK Partner: Risk, Cavan, Garfield & Gardner, Toronto 
RUDOLPH W. GARDNER Partner: Risk, Cavan, Garfield & Gardner, Toronto 
°Executive Committee 
Officers 
NORMAN GEORGE BERNECKER _ President 
ALBERT J. CAVAN, Q.C. Vice-President 
GEORGE FR. ZIES Executive Vice-President 
DOUGLAS B. REDDON Secretary-Treasurer 
ALEX G. TELFER Vice-President: Salest 
NORMAN E. WRYCRAFT Vice-President: Marketing and Research Developmentt 


tAppointed an Officer February 7, 1973 


List of Plants and Offices 


Vulcan Industrial Packaging Limited *Rexsteel Division 
15 Bethridge Road, Rexdale, Ontario 15 Bethridge Road, Rexdale, Ontario 
Telephone: 743-8682 Telephone: 743-7900 


*Vulcan Industrial Packaging 
3535 Foster Ave., Vancouver, B.C. 
Telephone: 435-2261 


*Canshare Distributors 
44 Bethridge Road, Rexdale, Ontario 
Telephone: 743-3400 


*Vulcan Industrial Packaging 
21 St. Joseph Street, Lachine, Quebec Beaverton Wire Products Limited 
Telephone: 487-5038 177 Mill St., Beaverton, Ontario 

“Metal Decorating Telephone: 705-426-7322 (Beaverton) 
44 Bethridge Road, Rexdale, Ontario 
Telephone: 743-4570 *Divisions of Vulcan Industrial Packaging Limited 


Notice to Shareholders of Annual General Meeting 


The Annual Meeting of Shareholders will be held at The Constellation Hotel in the Silver Dart 
Room, 900 Dixon Road, Rexdale, Ontario, on Thursday, the 12th day of April, 1973, at 10:00 
o'clock in the morning. Shareholders are cordially invited to attend this meeting. 
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* After giving effect to stock split on January 4, 1973. 
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MESSAGE TO SHAREHOLDERS 


It is with much pleasure that | am able to report to 
you that the fiscal year of your Company ended 
December 31, 1972 has seen the establishment of a 
number of new records. We have manufactured and 
sold more products, employed a larger number of 
people and attained greater earnings than ever 
before. In addition, we have installed the first part 
of a new expansion programme, the major part of 
which will be completed in 1973. 


As announced earlier, discussions concerning the 
financing of this expansion are well underway and 
we expect to have these finalized in the early part 
of this year. Having reviewed several alternatives 
leading to the raising of funds, not only to take care 
of the new equipment and building expansion of 
Metal Decorating but also bank indebtedness, it is 
likely that a convertible debenture issue of your 
Company will be offered to the public. 


In order to maximize our resources and the growing 
markets for some of our products, we have added 
considerable new strength to our management team. 
To study new fields and also possible acquisitions of 
other companies, your directors felt that an Executive 
Committee should be instituted. This Committee 
consists of three directors, had its first meeting on 


December 13, and convenes at frequent intervals in 
order to assist the operating executives of your 
Company as well as be instrumental in our corporate 
planning. 


OUR OPERATIONS 


Consolidated sales were $8,458,024 an increase of 
$744,516 or approximately 9.7 percent on sales of 
$7,713,508 a year ago. 


On July 1, 1972 a 4 percent price increase was put 
into effect at our various plants to offset some of the 
raw material and labour increases passed onto us 
by our suppliers. The added sales volume we en- 
joyed in 1972 proved that, even with these necessary 
price increases of our products, we remained com- 
petitive in our industry. 


Net profit of $447,004 for 1972 compared with 
$413,205 in 1971 reflects an increase of 8.2 percent. 
Unfortunately the Beaverton division decreased our 
net profit but this was expected in that we completely 
reorganized this subsidiary. With a change in man- 
agement personnel at this plant, production and sales 
have increased to the point that January, 1973 will 
be our first month of operating at a profit since our 
acquisition of that company in March, 1971. This 
plant should contribute to our consolidated profit in 
1973. On a per share basis, earnings this year were 
$1.10 compared with $1.02 earned a year ago. Divi- 
dends paid during the year were 30 cents, consisting 
of four quarterly payments of 6 cents each and a year 
end extra of 6 cents. This is the fourth consecutive 
year in which our regular quarterly, as well as year 
end extra dividend has been increased. 


At a meeting held on December 5, 1972 shareholders 
agreed to a two-for-one split of our common shares. 
The new shares were posted for trading on the 
Toronto Stock Exchange on January 15 with the ex- 
pectation that the greater number of shares now out- 
standing will improve their liquidity in the market 
place. Dividend declarations in 1973 will of course 
apply to the new shares giving effect to the stock 
split. 


LABOUR RELATIONS 
During 1972 we continued our record of harmonious 


labour relations with the several groups within our 
companies. 


In November 1972 we signed a two-year labour 
agreement with the Graphic Arts International Union 
covering our Metal Decorating employees. In De- 
cember 1972 we signed a three-year agreement with 
the United Steel Workers of America covering our 
employees at the container plant. For the next few 
years we do not expect any further labour negotia- 
tions, thus assuring us a stable climate for our pro- 
duction and marketing planning in the years ahead. 


EXPANSION PROGRAMME 


In 1971, when the new 42-inch light gauge Crabtree 
Printing Line was put into production, it was felt that 
we would have enough capacity to take us into 1974 
or 1975 before we would again require more equip- 
ment. By August of 1972 we were running at almost 
full Capacity. Coincidentally two new large volume 
users of lithographed sheets approached us for a 
very substantial part of their requirements. New coat- 
ing and litho equipment was needed immediately, but 
delivery dates were from 7 to 12 months for two new 
complete lines. We were thus unable to consider ac- 
cepting this new business without some immediate 
modification of our existing equipment. To maximize 
our present printing facilities, we purchased a single 
press to put into tandem with our existing line, which 
allows us to print two colours rather than one, in- 
creasing our capacity by approximately 30 percent. 
The new press was ordered and by December 1, 
1972 we had finalized the installation of the new 
press and ran first proofs to bring it into registration. 
As a result, it was possible to accept the orders of 
these two large volume users and start meeting their 
substantial requirement in early 1973. 


In the year ahead we shall install a large sized coat- 
ing line and also a new addition adjacent to our 
present building, to house the new equipment. The 
new building is now under construction and should 
be under cover by April, at which time the coating 


VULCAN INDUSTRIAL PACKAGING LIMITED and subsidiary company 


line will be arriving for assembly and we hope that 
full production can be started by early August 1973. 


POLLUTION ABATEMENT 


To continue to be a good neighbour in our Com- 
munity, we have embarked on an extensive pro- 
gramme with the Ontario Research Foundation and 
the Air Abatement Branch to study and improve the 
quality of the air being emitted from our baking 
ovens, to be as odour free as we can possibly make 
it. With the new coating line just purchased, the in- 
cinerators, which are incorporated in the equipment, 
make it virtually a pollution free system. 


NEW PRODUCTS 


After almost a year of development work, we were 
fortunate in obtaining Canadian Standards Associa- 
tion approval of a new portable gasoline container. 
This was brought about with the change in the 
Government rules making it mandatory that all gaso- 
line dispensed in small containers be carried only in 
approved portable containers. Agreement has been 
reached with General Steel Wares to act as our dis- 
tributor for this product. The development of new 
products is not confined to the container division, 
but has been very strong at Beaverton Wire Products 
as well. 


PERSONNEL 


The performance and dedication of our staff was in 
part a major factor in the growth of our company in 
the past year. Their loyalty, skills and efficiency were 
an essential ingredient in our progress and | would 
like to express my sincere appreciation to them. 


en yh, 


PRESIDENT 


1. New Tandem Printing Unit 
2. Finish of Internal Bake 
3. Friction Closure Rings for Tin Cans 


4. New Addition at Metal Decorating Division 


Nw 
WS. 


Assembly Pre-Painting 
2. Checking Tolerance on Custom Slitting 
3. Pail Bottoms 


4. Container Warehouse 


December 31, 1972 


(with comparative figures at December 31, 1971) 


ASSETS 
1972 1971 
CURRENT ASSETS oa 
OF- 1) s Mer eee FP es ren Remit oes ao ee a en ote SE colhceroi/ $ 84,718 
ACCOUNTS. TECETV GIDC epee teen anaes 997,500 T3504 1 
Inventories: (GOTS 2) ya. ce see teeter ee esr te ee to em ee 1,520/436 1,435,589 
Income taxes: reCOVETa DIC Sire yma a esa ene 51,331 
Prepaid CxP@nS@S< apis cn eyeseie recente me eee ee 5,939 10,465 
2,0 Tele 2,0 10,14 
FIXED ASSETS (note 3) 
Land, buildings, plant machinery and equipment, at cost...... 4,743,836 4,388,069 
Less accumulated Ce pre Ciett Orie 1,959,705 1,732,641 
2,184,133 2,655,428 
OTHER ASSETS 
Deferred research and development costs less amortization ... 27,466 24,444 
Life iInSUrANCE WCaSH SUnelCle revs ICC men eee eee eee ara 38,643 - 
27,466 63,087 
pO OOO $5,033,629 


Approved by the Board 


NORMAN G. BERNECKER, Director 
ALBERT J. CAVAN, Director 


To the Shareholders of 
Vulcan Industrial Packaging Limited 


We have examined the consolidated balance sheet 
of Vulcan Industrial Packaging Limited and subsid- 
iary company as at December 31, 1972 and the con- 
solidated statements of income and retained earn- 


LIABILITIES 


CURRENT LIABILITIES 
Accounts payable and accrued liabilities 
Incomerand other taxes payable ........03¢.e.0.0-0. 
Principal due within one year on long term debt 


LONG TERM DEBT (note 4) 
Bank loan, payable $100,000 annually 
7% Mortgage payable, maturing December 1, 1974 
Equipment leases payable 


Less principal included in current liabilitiés 


DEFERRED INCOME TAXES (note 5) 


SHAREHOLDERS’ EQUITY 


CAPITAL STOCK (note 6) 
Authorized — 1,000,000 common shares of no par value 
Issued 406,710 shares 


RETAINED EARNINGS 


ings and source and application of funds for the year 
then ended. Our examination included a general 
review of the accounting procedures and such tests 
of accounting records and other supporting evidence 
as we considered necessary in the circumstances. 


In our opinion these consolidated financial state- 
ments present fairly the financial position of the com- 
panies as at December 31, 1972 and the results of 
their operations and the source and application of 


1972 1971 

ae aha $ 852,603 § 766,511 
ETS: 63,993 6,419 
Se wen! 167,484 187,176 
1,084,080 960,106 

Nyy sheet 1,300,000 1,400,000 
are Fea WAS Doers 
+ ON eae 295,194 334,774 
1,573,269 1,760,144 

be ee 167,484 187,176 
Pirie s 472,500 418,600 
ieee 760,003 760,003 
eee 1,646,943 nee Les 
2,406,946 2,081,955 

$5,369,311 $5,033,629 


their funds for the year then ended, in accordance 
with generally accepted accounting principles ap- 
plied on a basis consistent with that of the preceding 
year. 


Toronto, Canada 
February 21, 1973 


THORNE GUNN & CO. 
Chartered Accountants 


Year Ended December 31, 1972 


(with comparative figures for 1971) 
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1972 


$8,458,024 


7TA\G7 26) 
239,920 


193i239 
7,960,420 


897,604 


396,700 
53,900 


450,600 


447,004 


1,821,952 


1,768,956 


122,013 


190) 


$7,713,508 


6,584,261 
201,939 
131,903 


6,918,103 


__795,405 


355,000 
27,200 


382,200 


413,205 


1,010,424 


1,423,629 


VO Oi, 


91,321,952 


Year Ended December 31, 1972 


(with comparative figures for 1971) 


SOURCE OF FUNDS 
Operations 
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APPLICATION OF FUNDS 
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Reduction in non-current portion of long term debt .......... 


Acquisition of shares of subsidiary company for $210,000 


less working capital at date of acquisition ................ 
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$ 447,004 


239,920 


53,900 


740,824 


43,243 
13,105 
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382,811 
167,183 


zeae hike: 
6,541 
__ 678,548. 


118,624 


1,355,008 


$1,473,632 


1971 


$ 413,205 


201,939 


27,200 


642,344 
800,000 


10,950 
453,294 


—_— 


535,787 
191,305 


140,208 
101,677 
26,700 


BOO tl 


457,617 


897,391 


$1,355,008 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


Decemloer Si, 1872 


1. PRINCIPLES OF CONSOLIDATION 


Included in the consolidation are the accounts of the 
wholly owned subsidiary, Beaverton Wire Products 
Limited. 


2. INVENTORIES 
Ome (97) 


Raw materials $289,407 Soe oie ZO 
Work in process 846,984 787,088 
Finished goods 388,045 Sonor 

$1,520,436 $1,485,589 


Raw materials and work in process are valued at the 
lower of cost and net realizable value and finished 
goods are valued at selling prices less:normal gross 
profit margins. 


3. FIXED ASSETS 
USE OTA 


Accumulated 
Cost Depreciation Net Net 


Land $ 99,546 $ 99546 $ 99,546 
Buildings 1,225,007 $ 372,274 882,733 823,144 


Plant machinery 
and equipment 3,419,283 1507,429 1é3854 1732738 


$4,743,836 $1,959,703 $2,784,133 $2,655,428 


Depreciation is computed on a straight line basis 
based on estimated useful life. The company has 
commitments totalling $975,000 for fixed assets to 
be purchased in 1973. 


4. LONG TERM DEBT 


Bank loan — The bank loan is secured by a general 
assignment of book debts, a demand debenture for 
$1,500,000 and hypothecation of shares of Beaverton 
Wire Products Limited. 


Equipment leases payable — The company has en- 
tered into lease agreements relating to certain items 
of plant machinery and equipment. As it is the com- 
pany’s intention at the expiration of the lease agree- 


twelve 


ments at varying dates to 1977 to exercise purchase 
options for nominal consideration, the fixed assets 
have been capitalized in the company’s accounts at 
the principal amount of the lease rental payments. 
The minimum annual payments required in each of 
the next five years on these leases (including finance 
charges) are as follows: 


5. DEFERRED INCOME TAXES 


The company charges earnings with income taxes 
currently payable and also with income taxes defer- 
red by following the practice of claiming maximum 
allowances in calculating income for tax purposes. 
The accumulated total of such income tax defer- 
ments is reflected in the balance sheet as ‘‘Deferred 
income taxes”’. 


6, ‘CAPITIAL SlOCk 


By Supplementary Letters Patent dated January 4, 
1973 each of the issued shares were split two for one 
thereby increasing the total authorized shares to 
1,406,710 and the issued shares to 813,420. 


7. EARNINGS AND DIVIDENDS PER SHARE 


The earnings and dividends per share are stated for 
both 1972 and 1971 fiscal years after reflecting the 
two for one split of the shares referred to in note 6. 


8. DIRECTORS AND OFFICERS REMUNERATION 
ote 1974 


Number of directors i 4 


Remuneration 


of directors as directors $ 6,1507 SF 12800 


Number of officers 4 4 


Remuneration 


of officers as officers $104,018 ~S91-236 


Number 
of officers who are directors 
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FINANCIAL SUMMARY 


(thousands of dollars) 
OPERATIONS 1972 1971 1970 1969 1968 1967 
Pe te ho os Se eT sac $7,/14 $6,740 $6,118 $5,572 


INCOME: TAXGSS auc wit ed eee 
N@t COTE 5 eee See ee cnc a ee net 


FINANCIAL POSITION 


Working capital «2 sie, beers nce eee net arene 
Fixed asSsets:— Neb oa. Bk eee ee 1,974 
Other-asseis cokes 2 es ae eee eee eee gee ree 


Long tenn:debt --5 Sikes ae eee oe ie ii22 
DIST ARseMaeolaMlenieh GS oo5646 ce eten dn coameans woves Sill 
1,433 


Shareholders’ equity 


SOURCE AND APPLICATION OF FUNDS 
Net income (before extraordinary item in 1970) 
DEDrECIaTOTi fe acle ssasc, cette oc ene ee ec ae ne 
Deferred income taxes 
OpG6rationS: age at vans etaen eo ee eae ee me 
Increase in Dank Oaths sear cag te eee ere ae 


Capital expenditures — net 
Long term debt reduction 
Dividends 


Increase in working capital 


PER SHARE* 
Net income 
DIVIGONCS: Laas tee nace ieee te eee eee 
oo) Fe [hed 16) (8 (exe BL IN a Acre Oe cn tes cw akneala . clams oa ae 28 eras 1.51 
Shareholders’ equity including fixed asset appraisal ... 4.60 A007, 3.83 


“After giving effect to stock split on January 4, 1973. 
**Excludes extraordinary item of $.03 per share. 
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SIX YEAR SUMMARY 
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Asset Appraisal) 
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1967 1968 1969 1970 1971 1972 


1967 1968 1969 1970 


1967 1968 1969 1970 


THOUSANDS OF DOLLARS THOUSANDS OF DOLLARS MILLIONS OF DOLLARS 


THOUSANDS OF DOLLARS 
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